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What makes you a better choice than your opponents? 
  
As a community college graduate, former adjunct professor, past chair of the 
Paralegal Advisory Committee at LSCS-North Harris, mentor and employer of 
LSCS students, and member of management for over 12 years, I can understand 
and analyze the issues from many perspectives and avoid myopic one-sided 
approaches to issues. Additionally, when one reviews the record of the 
incumbent trustees, I think it’s apparent that I have taken more fiscally 
conservative positions with regard to spending public funds towards their 
intended purpose. 
      
Why do you want this position? 
 
I know from personal experience and from the experiences of 2 of my own 
children just how transformative an excellent community college experience can 
be. Community colleges have the power to transform the lives of people who do 
not come from privilege, who have experienced the ravages of outsourcing and 
corporate downsizing, or who have experienced health events that derailed their 
careers. Community colleges can transform such individuals into productive, 
contributing members of society. However, such transformation requires careful 
allocation and wise management to direct the resources to the primary mission of 
educating students to be competitive in our job markets.  
 
In particular, I question the wisdom of giving the chancellor and high-level 
administrators raises of 14-29%. The chancellor’s total compensation package 
now exceeds $350,000 per year, which is more than that of the Mayor of 
Houston, the fourth largest city in the United States.  
 
It’s also important that the Board of Trustees operate in a fully transparent 
manner. According to their own minutes, the incumbent trustees voted to hire the 
current chancellor before the board interviewed him. At its last meeting, the 
board voted to restrict performance evaluations of the chancellor to one written 
evaluation annually. As representatives of the community, the board should have 
the freedom to provide oral feedback throughout the year and to provide more 
frequent written performance reviews of the chancellor when necessary. The 
board also gave the chancellor greater due process rights if adverse employment 
action is taken against him. Why should the chancellor have elite status that 
makes it more difficult to hold him responsible for his decisions and actions? 
 
 
 



Several locations boast ‘conference centers’ which are available for rent.  
Is it appropriate for LSCD, a tax funded entity, to compete with readily 
available private sector facilities for meeting/conference business? 
 
I believe this is a prime example of the college going in the wrong direction. 
Community colleges should be in the business of educating students, not renting 
conference center space in competition with other private sector facilities. Unless 
it can be shown that the dollars earned from such rentals are used to defray the 
cost of educating LSCS undergraduate students or to reduce the tax burden on 
property owners, charging rent in competition with other available facilities should 
not be permitted. I would support permitting such facilities to be used by non-
LSCS entities in exchange for a fee appropriate to offset expenses incurred by 
LSCS because of the use of the facility, such as janitorial, security, and food 
services. LSCS should not profit from the rental of facilities by community 
members when those facilities were funded by tax dollars. 
 
LSCD runs a ‘small business development center’ that advertises, among 
other things, ‘free’ management consulting services.  Is it appropriate for 
LSCD, a tax funded entity, to compete with private sector providers? 
 
This too is problematic, unless the free management consulting service is being 
provided as part of an academic learning experience for LSCS students. LSCS 
must adhere to its primary mission of educating undergraduate students to be 
competitive both academically and on the job market. LSCS is a community 
college, not a major research university.  
 
LSCD collects far more revenue from tax proceeds than from tuition.  
Should this mix be changed so that customers/students who directly 
benefit pay a larger share? 
 
First, I must caution against referring to students as “customers.” They are not 
purchasing 12 hours of college credit for X dollars per semester. That is what a 
“degree mill” offers. Students must understand that the results they achieve will 
be in direct measure to the effort, not the dollars, they put into their education. 
LSCS should continue to offer a quality education, which requires that students 
understand from the outset that their tuition dollars purchase the opportunity to 
participate in the learning experience. 
 
Second, it’s important to distinguish between property taxes in general and taxes 
for the college district. For a home valued at $200,000, the annual tax bill for the 
college is only about $200. If it is true that the burden of funding the system falls 
disproportionately on taxpayers, the tuition and fee structure should be examined 
closely while keeping in mind that members of the community and local 
businesses also benefit directly from a vibrant community college. Some 
students might be more serious about their classes and studies if they carried a 
higher financial burden for their education.  



 
LSCD offers instruction in topics such as: Cosmetology, welding, computer 
networking, medical assisting, audio visual systems, truck driving and 
others that can be found at private sector technical and vocational schools. 
Is it proper for LSCD, a tax funded entity, to compete with private sector 
vocational/technical schools? If ‘yes’, why? 
 
LSCS provides vocational education at a much lower cost than private 
institutions. Despite their advertising, “for profit” private institutions focus primarily 
on milking their profits from federal financial aid programs in much the same way 
that large agribusinesses milk federal farm subsidy programs. These so-called 
private institutions are thus indirectly funded by taxpayers. Because of recent 
controversies, the Department of Education has increased scrutiny of several 
private institutions, such as the University of Phoenix, for encouraging students 
to amass large student loan debt in return for degrees and certificates that are 
not respected by potential employers because they lack academic rigor. For 
these reasons, as long as vocational programs are economically viable for both 
LSCS and for its students upon completion of the programs, I believe LSCS 
should continue to offer them. 
 
The mix of f/t to p/t instructors is an issue to several candidates.  Since f/t 
staff cost more than p/t, and there is no clear difference in ability and/or 
efficiency please state your position on whether or not you would move to 
increase f/t instructional staff. 
 
Studies have shown that part-time faculty are more likely to inflate grades in 
order to reduce student complaints. Because part-time faculty are hired for one 
semester at a time, they worry that they won’t be rehired if students complain 
about the difficulty of their courses. Precisely for that reason, the full-time/part-
time faculty ratio is a serious accreditation issue. Currently, LSCS is among the 
bottom three community colleges out of 48 in the state of Texas on its full-
time/part-time faculty ratio. This will be a major issue when the Southern 
Association of Colleges and Schools (SACS) begins their audit of LSCS next 
year. The college system needs to prepare a plan now that will convince SACS 
auditors that the system is already working to resolve the problem. LSCS 
administrators will have to explain why executives received 14.4 to 29.5 % raises 
while claiming they could not afford to hire more full-time faculty. 
 
Even the most capable part-time instructors are usually not able to devote their 
full attention to their students. Full-time faculty who are responsible for hiring, 
training, supervising, and evaluating the part-time instructors are also not able to 
provide the same level of instruction and support to students or service to LSCS 
because so much more of their time is consumed with part-time instructors.  
 
Part-time instructors who have other full-time careers cannot fully participate in 
the life of the college, are less amenable to attending training for instructors, do 



not receive the same level of institutional support as full-time faculty, and have 
less time available to devote to their students. Many part-time instructors are 
graduate students at area universities trying to support themselves and their 
families on the $1,800 per course per semester they receive as a part-time 
instructor. They are limited to no more than 3 courses per semester and receive 
no benefits. In order to piece together a living wage, they teach courses in more 
than one system – LSCS, Houston Community College, San Jacinto College – 
requiring them to spend untold hours driving from campus to campus. This takes 
time away from preparation for teaching, leaves little time for grading 
assignments, and makes them far less available for their students and for 
mentoring from experienced full-time faculty. It is not at all uncommon for a part-
time instructor to inform a department chair days before a semester begins that 
he or she has accepted a full-time position elsewhere and will not be available to 
teach. This causes a scramble to find an instructor at the last minute to teach 
classes students have already paid for. Because the more talented part-time 
instructors have already been hired, it is much harder to find good instructors in 
these situations. 
 
Incrementally improving the full-time/part-time ratio does not require the 
wholesale firing of part-time instructors or massive hiring of full timers. Instead, 
current full-time faculty could be permitted, once again, to teach additional 
classes. Deans and administrators, who were once faculty members themselves, 
could be allowed to teach again. Instead of giving lucrative pay raises to upper 
administrators, as the incumbent trustees have done, more of the available funds 
could be used to replace faculty who have retired, moved elsewhere, or died. 
Instead of building more buildings and conference centers, we could replace 
some of the faculty positions that have gone empty. Every community college in 
Texas is experiencing the same challenge with the loss of state funding. Why is 
LSCS’s full-time/part-time ratio nearly the worst in the state? Where has the 
money gone? 


